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“I’ll do it.”

“D
o exactly w

hat I say.”

“Look into this and tell m
e the

situation.”

“G
ive m

e your analysis of the situation, all options,
and your recom

m
endation and w

e’ll decide.”

“D
ecide and let m

e know
 your decision, then go

ahead unless I say not to.”

“D
ecide and take action, then tell m

e
w

hat you did and w
hat happened.”

Levels of D
elegation
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